CHILD PROTECTION/
SAFEGUARDING POLICY

(This Policy is also applicable to the EYFS)

A

S IMOORFIELD]
MOORFIELD

Policy updated: September 2011

Governing Body Review September 2011



Moorfield School

CHILD PROTECTION/SAFEGUARDING POLICY

This policy has been developed in accordance with the principles established by the Children Act 1989; and in
line with government publications: Working Together to Safeguard Children 2010, Framework for the
Assessment of Children in Need and their Families 2000, Safeguarding Children and Safer Recruitment in
Education (DCSF 2006), and the locally agreed inter-agency procedures. The procedures for dealing with
allegations of abuse made against a member of staff are based on the publication Safeguarding Children in
Education: Dealing with allegations of abuse against teachers and other staff (DfE/2044/2005).

Moorfield School (‘the School’) fully recognises its responsibilities for child protection, and
will ensure that this policy is available on the school website.

Our policy applies to all staff, governors and volunteers working in the school.

1. Aims

1.1 To ensure we practise safe recruitment in checking the suitability of staff and
volunteers to work with children by following the Independent School
Standards Regulations.

1.2 To raise the awareness of teaching and non-teaching staff of the need to
safeguard children and of their responsibilities in identifying and reporting
possible cases of abuse.

1.3 To raise awareness of child protection issues and to equip the children with
the skills needed to keep them safe.

1.4 To provide a systematic means of monitoring children known or thought to
be at risk of harm, and ensure that the School contributes to assessments of
need and support packages for those children.

1.5 To emphasise the need for good levels of communication between all
members of staff.

1.6 To develop a structured procedure within the School which will be followed
by all members of staff.

1.7 To develop and promote effective working relationships with other agencies,
especially the Police and Children’s Social Care.

1.8 To establish a safe environment in which children can learn and develop.

2. Principles

2.1 The School is committed to safeguarding and promoting the welfare of the
pupils and expects all staff to share this commitment.

2.2 The School aims to provide an environment in which the children feel safe,
secure, valued and respected, and feel confident and know how to approach
adults if they are in difficulties, believing they will be effectively listened to.

2.3 The School recognises that all adults have a full and active part to play in
protecting our pupils from harm and that the child’s welfare is our
paramount concern.



3.

2.4 The School will work with other agencies to ensure adequate arrangements to

identify, assess and support those children who are suffering harm.

Management of Child Protection

3.1

3.2

3.3

3.4

3.5

The Board of Governors takes seriously its responsibility to uphold the aims
of the charity and its duty of care in promoting the welfare of children,
ensuring their security and protecting them from harm. The Criminal Records
Bureau checks all members of the Board of Governors and changes to this
information are passed to the DfE with the annual census. From November
2010 ISA Registration came into force. A Governor is nominated by the Board
of Governors to have oversight of child protection matters. The nominated
Governor also instigates the annual review of this policy.

The current Governor with responsibility for Child Protection is Mr Geoffrey
Thompson.

The Headmistress is accountable to the Board of Governors for the provision
of an ethos, curriculum and procedures which will support every child’s
development in line with the published aims of the School. The Headmistress
is also responsible for ensuring that the procedures contained in this policy
are followed and for ensuring that relevant legislation is incorporated as
necessary.

The Headmistress, Mrs Jessica Crossley will act as the School’s Child
Protection Liaison Officer (CPLO), having undertaken the Two Day Child
Protection Foundation Training delivered by the (LSCB).

Deputy Head and Head of Foundation Stage, Mrs Jane Williams, has
undertaken the Two Day Child Protection Foundation Training delivered by
the LSCB and an assisted CPLO with responsibility for EYFS.

The CPLO are responsible for raising awareness of Child Protection with
staff, and for organising training where required. General and detailed
training is delivered to teaching and non-teaching staff during staff INSET
days. Child Protection Officer and the Nominated Governor need to
retrain every two years and all other staff every three years.

The CPLO will ensure all staff and volunteers understand their
responsibilities in being alert to the signs of abuse and responsibility for
referring any concerns to them.

Responsibilities of CPLO

The CPLO are responsible for:

4.1

Where there are concerns about possible abuse, referring the child to the
Bradford Safeguarding Children’s Board, and acting as a focal point for staff
to discuss concerns. A written record of the referral will be sent to the
Assessment Team.



4.2

4.3

4.4

4.5

4.6

4.7

4.8
4.9

4.10

4.11

Keeping written records of concerns about a child even if there is no need to
make an immediate referral.

Ensuring that all such records are kept confidentially and securely and are
separate from pupil records.

Liaising with other agencies and professionals. When deciding whether to
make a referral, the CPLO should not make their own decision over what
appear to be borderline cases but rather to express doubts and concerns with
the LADO (local authority designated officer). This can be done tentatively
and without giving names in the first instance. What appears trivial at first
can later be revealed to be much more serious, and an allegation of child
abuse or neglect may lead to a criminal investigation. Thus the school should
not do anything that may jeopardise a police investigation or attempt to
investigate the allegations of abuse.

Ensuring that they, the Form Teacher or other delegated member of staff,
attend case conferences, core groups, or other multi-agency planning
meetings, contribute to assessments, and provide a report which, where
appropriate, has been shared with the parents.

Ensuring that any pupil currently subject of a child protection plan who is
absent without explanation for two days is referred to their key worker’s
Social Care Team.

Organising child protection training for School staff and informing all staff of
child protection procedures.

Ensuring that any deficiency in procedures is rectified without delay.

Providing the Board of Governors with an annual report detailing any
changes to the policy and procedures; training undertaken by the CPLO, and
by members of staff; the number and type of incidents/cases, and number of
children currently on the child protection register (anonymised). Governors
need to be informed of the efficiency with which related duties have been
discharged.

Informing Ofsted (with regard to any children in Nursery) of any allegations
of serious harm or abuse by any person living, working or looking after
children at the premises (whether abuse is committed on the premises or
elsewhere, or any other abuse which is alleged to have taken place on the
premises) and of the action taken in respect of these allegations. Inform
Ofsted (via the ISl office) as soon as is reasonably practicable but at least
within 14 days.

Ensuring that any deficiencies or weaknesses in child protection
arrangements are remedied without delay.

Supporting children

5.1

5.2
5.3

5.4

It is recognised that a child who is abused or witnesses violence may feel
helpless and humiliated, may blame themselves and may find it difficult to
develop and maintain a sense of self worth.

Types of abuse are listed in Appendix A

The School recognises that it may provide the only stability in the lives of
children who have been abused or who are at risk of harm.

The School accepts that research shows that the behaviour of a child in these
circumstances may range from that which is perceived to be normal to
aggressive or withdrawn. Signs and symptoms which may alert staff to
possible abuse are listed in Appendix B



5.5

The School will support all pupils by:

X Encouraging self-esteem and self-awareness, through the curriculum as
well as our relationships, whilst not condoning aggression or bullying.

X Promoting a caring, safe and positive environment within the School.

X Should a child begin to disclose information to a teacher, s/he must avoid
asking leading questions and write notes a.s.a.p. to record the
conversation.

X Staff must ensure that their behaviour and actions do not place pupils or
themselves at risk of harm or allegations of harm to a pupil. (see Policy:
on Interaction with Pupils Guidance for Staff)

X Liaising and working together with all other support services and those
agencies involved in the safeguarding of children.

X Notifying the Assessment Team as soon as there is a significant concern.

X Providing continuing support to a pupil about whom there have been
concerns and when she leaves the School by ensuring that appropriate
information is forwarded under confidential cover to the pupil’s new
school and ensuring the School medical records are forwarded as a
matter of priority and that the child’s social worker is informed.

6. Pastoral Education and bullying

6.1

6.2

The School promotes the welfare of children through the PHSE curriculum
and the general school curriculum. Pupils are given the information to avoid
situations and persons, including over the internet, which could lead them
into harm.

The School is determined that no kind of bullying will be tolerated. The
School’s anti-bullying policy can be found on the website. The School,
however, acknowledges that to allow or condone bullying may lead to
referral of child protection procedures. This includes homophobic and
gender related bullying.

7. Health & Safety and Educational Visits

7.1

The School’s Health and Safety and Educational Visits procedures are set out
in separate documents and reflect the consideration given to the protection
of our children both physically within the School environment and away from
the School when undertaking School trips and visits.

8. Confidentiality

8.1

8.2

8.3

8.4

The School recognises that all matters relating to child protection are
confidential.

The Headmistress or other CPLO will disclose any information about a pupil
to other members of staff on a need to know basis only.

Staff is made aware that they have professional responsibility to share
information with other agencies in order to safeguard children.

Staff is made aware that they cannot promise a child to keep secrets
which might compromise the child’s safety or welfare.



8.5

The School will always undertake to share their intention to refer a child to
Children’s Services with their parents or carers, unless to do so could put the
child at greater risk or harm, or impede a criminal investigation. If in doubt,
the School will consult with the Duty Manager at the Assessment Team.

9. Appointment of staff

9.1

9.2

9.3

9.4

9.5

9.6

School procedures for appointing staff are in line with Child Protection:
Essential Guidance for Education Staff; Safeguarding Children and Safer
Recruitment in Education (DCSF 2006) and local authority procedures.

Mrs Jessica Crossley (the Headmistress) and Mrs Lynsey Clark (Director of
Music and member of Senior Management Team) completed the Safer
Recruitment Training developed by the National College for Leadership in
Schools.

Child protection issues must be uppermost in our mind throughout the
process of appointing both teaching and support staff.

The appointment process is designed to deter potential offenders

from applying. All applicants are required to complete application forms
which are designed to prompt interviewers to spot frequent changes of jobs
and movement around the country. They state the primacy of child
protection concerns at the School and require a declaration of past
convictions and whether or not the candidate is on List 99 or disqualified
from working with ~ children. References are taken up in advance and
interviews include  questions regarding child protection issues.

All applicants who are offered employment in posts involving access to
children (whether teaching or support) are subject to a criminal record check
with the Criminal Records Bureau before the appointment is confirmed.
Other adults who may come into direct contact with pupils as part of their
business with the School or on an infrequent basis (coach drivers, parents
helping on trips) are checked against List 99.

Any member of staff found not suitable to work with children will be notified
to the appropriate bodies, in line with DCSF guidance. Any serious concern
raised, whether proven or not, will be reported in staff references.

10. Supporting staff

10.1

10.2

Staff working in the School who have become involved with a child who has
suffered harm, or appears to be likely to suffer harm, may find the situation
stressful and upsetting.

Support will be given to such staff by providing an opportunity to talk
through their anxieties with the CPLO and to seek further support as
appropriate.



11. Whistleblowing

11.1

11.2

Children cannot be expected to raise concerns in an environment where staff
fail to do so.

All staff should be aware of their duty to raise any concerns about the
management of child protection, which may include the attitude or actions of
colleagues. If a member of staff reporting suspicions remains dissatisfied by
a decision not to act by the Headmistress or Deputy Head, he or she may, as
a responsible citizen, report concerns directly to Social Services. He or she
will be considered to have acted in a private capacity and will not be held
accountable for undermining a School decision.

12. Physical intervention

12.1

12.2

School policy on physical intervention by staff is set out in the Physical
Restraint Policy and requires staff to use physical intervention only as a last
resort when a child is endangering herself or others; at all times, such
intervention must involve the minimal force necessary to prevent injury to
another person. All such events should be recorded and signed by witnesses.
Physical intervention of a nature which causes injury or distress to a child
may be considered under child protection or disciplinary procedures.

13. Allegations against staff

13.1

13.2

13.3

13.4

13.5

13.6

13.7

Any allegation of abuse made against a teacher or other member of staff or
volunteer will be dealt with fairly, quickly and consistently, in a way that
proves effective protection for the child and at the same time support the
person who is the subject of the allegation.

All school staff should take care not to place themselves in a vulnerable
position with a child. It is always advisable for interviews or work with
children or parents to be conducted in view of other adults. If this is not
possible, staff are advised to select a room with a window and to place
themselves in a position in which they can be seen.

Staff are advised to consult the document Safeguarding Children in
Education: Dealing with Allegations of Abuse against Teachers and other
Staff which can be obtained from the CLPO.

An allegation should be made if a teacher or other member of staff has:

X behaved in a way that has harmed a child;

X possibly committed a criminal offence against or related to a child;

X behaved towards a child or children in a way that indicates he or she
is unsuitable to work with children in his or her present position, or in
any capacity.

An allegation against a member of staff may be made by a pupil, a parent or
another member of staff.

All allegations will be taken seriously, and the Headmistress (or, if the
allegation concerns the Headmistress, the Chairman of Governors) must be
informed immediately. A full procedure for dealing with such allegation is
given in paragraph 14 below.

In cases of serious harm, the police will be involved from the outset.



13.8

13.9

If the allegation is made against a volunteer, a supply teacher, contractor or
other person not directly employed by the School, the investigation must
involve the organisation or agency of employment. For those who are self-
employed, the allegation will be passed directly to the Bradford LSCB team
for advice or action.

Safeguarding Children in Education and Safer Recruitment contains national
guidance on the management of allegations which should be referred to the
Local Authority Designated Officer.

13.10 Should a member of staff have to leave the school because they are

considered unsuitable to work with children, a report must be sent to the ISA
(Independent Safeguarding Authority) within one month of the departure.
Address: PO Box 181, Darlington, DL1 9FA  Tel: 0300 123 1111

14. Procedures following an allegation of abuse against a member of staff

14.1

Considerations

Once an allegation has been made, the Headmistress (or the Chairman of the
Governing Body, if the allegation is made against the Headmistress) will
investigate to establish whether the allegation is not substantially false or
unfounded. She may decide to use an independent adviser, or Head or
Governor of another school.

If the allegation is found NOT to be substantially false or unfounded, it will be
usually the case that Bradford LSCB will action a strategy discussion for the
protection of the child concerned or will contact the police for further
investigation.

If the child is not likely to suffer significant harm, but a criminal offence has
been committed, the police will be informed directly.

14.2 Record Keeping

14.3

A clear and comprehensive summary of any allegation made against a
member of staff, and all details leading to and including a resolution, will be
kept on the confidential personnel file and will be retained until the member
of staff reaches retirement age or for a period of 10 years after the allegation
has been made. The School will provide information regarding an allegation
for the purposes of future references and CRB disclosure in accordance with
paragraph 9.5 above.

Procedures

If it is decided that the allegation does not involve a criminal offence and/or
does not require formal disciplinary action, the Headmistress will instigate
appropriate action within 3 working days. If a disciplinary hearing is required
and can be held without further investigation, the hearing should be held
within 15 working days.



14.4

14.5

According to the terms of the teacher’'s employment contract, the
Headmistress may suspend a member of staff whilst an investigation is
progressing, dependent on the seriousness of the case. Suspension will
always occur if there is cause to suspect a child is at risk of significant harm.
The decision to suspend remains with the Headmistress. Suspension itself
does not constitute disciplinary action and the member of staff will continue
to receive full pay.

Parents or guardians of a child concerned will be told about the case, if they
do not already know, and they will be kept informed of the progress,
including the outcome, but not the details of the disciplinary process.

The person who is subject to the allegation will be kept informed at all times
of developments. Those who are members of a union are advised to contact
the union at the outset.

Action

If the allegation is found to be false, and the person has been suspended,
then the School will support him or her as best it can, if necessary with the
provision of a mentor to return to work, and will attempt to minimise contact
with the pupil(s) involved in making the allegation if they remain at School.
The School will consider serious disciplinary action against a child who has
been found to make a deliberately false allegation.

If the allegation is substantiated, the normal disciplinary procedure for staff
will be followed. A criminal offence, regardless of significant harm to a child,
would be considered as gross misconduct and is liable for dismissal.

The School will report the dismissal of any member of staff or volunteer
following a substantiated allegation to the DCSF, the CRB and the police.

Review

A review of procedures will take place after any allegations are made.

Drafted by: The Headmistress
Date: May 2010
Reviewed by SMT: May 2010
Approved by Board of Governors on: 15 June 2010

Policy reviewed:

September 2011 minor changes following Inspectors advice

The review to be initiated by: The Headmistress and Mr Geoff Thompson, Nominated Governor

September 2012






APPENDIX A

Categories of Child Abuse
There are four categories of child abuse defined in the Children Act:

Physical Abuse
Neglect
Emotional Abuse
Sexual Abuse

Physical abuse

This includes non-accidental bruises and abrasions, slap marks, black eyes, damage
to the mouth, bite marks, cigarette burns and fractures. Physical harm may also be
causes when a carer suffers from Munchausen syndrome by proxy.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in serious impairment to a child’s health or development. This
may involve exposing the child to cold, starvation or other dangers or failure to
ensure access to appropriate medical treatment causing a failure to thrive.

Emotional abuse

Emotional abuse is the severe adverse effect on the behaviour and emotional
development of a child caused by persistent or severe emotional ill treatment or
rejection. It may involve conveying to children that they are worthless or unloved, or
the exploitation or corruption of children. It may involve seeing or hearing the abuse
of another person (e.g. in domestic abuse situations). All abuse involves some
emotional ill-treatment. This category is used where it is the main or sole form of
abuse.

Sexual abuse

This involves forcing or enticing a child or young person to take part in sexual
activities that they may not fully comprehend, and to which they are unable to give
informed consent, or that violate social taboos about family roles. These may
involve non-contact activities such as looking at pornography.



APPENDIX B

The symptoms of stress and distress

An abused child will usually show signs of stress and distress, among which are those listed

below.

It must be remembered that many of these have nothing to do with abuse, but are worth
consideration in trying to understand a pupil’s behaviour.

X X X X X X X X X X X X X X X X X X X X X

a fall-off in school performance

difficulties in relationship with peers

excessively affectionate sexual behaviour towards adults or other children
regression to more immature forms of behaviour

self harming or suicidal behaviour

disturbed sleep

unexplained injuries

unusual or bizarre behaviour

unusual avoidance of touch

emotional withdrawal, lack of trust in adults

eating problems

sleep disturbance

possession of money/gifts with inadequate explanation
timid and withdrawn

over-demanding, mood-swings, aggressiveness

fear of the dark

tiredness

not growing or putting on weight

bedwetting or inappropriate soiling

over anxious to please or comply

resistance to exposing the body, e.g. changing for P.E.



APPENDIX C

In an emergency

If a pupil is in need of immediate protection (e.g. a pupil refusing to go home due to
fear of violence):

1. Report the situation to a member of the Senior Management Team who must
inform the Child Protection Liaison Officer who may contact Social Services.

2. If this is not possible, contact Children’s Social Care, Initial contact point (Tel.
01274 437500).

Out of Hours Emergency Duty Team 01274 431010.
Consultation Service 01274 434343,

3. If Children’s Social Care cannot be contacted, call the Police — they have
emergency powers under the Children Act. The switchboard number for
Keighley Police is 0845 6060606.

4. Write a detailed report, including any allegations, evidence, dates, times and
follow-up action. A copy must go to the CPLO.

Moorfield School, 11 Ben Rhydding Road, ILKL.B¥est Yorkshie LS29 8RL
Chairman of the Governors:

Signed:

Name: MrsLJH Clapham

Headmistress:

Signed:

Name: MrsJ M Crossley

Date: 14 May 2011



